OESPRO™

THE RIGHT PEOPLE DOING THE RIGHT THINGS
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The OESPRO s designed to help executives and leaders of any organization pinpoint critical
intervention strategies, help focus leverage corporate strengths and identify growth opportunities.

™
The OESPRO  is a powerful, cost effective corporate diagnostic that pinpoints critical intervention
strategies and combines science to a leaders intuition and organizational development efforts.
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OESPRO "

e Simplifies the recruiting process

* Integrates with multiple career and social networking sites

* Increases candidate flow and improves the candidate’s experience
* Rate candidates, track screening and assessment results

e Connect fo your HRIS or extend our application with our API

* Manages job requisition approval process

* Tracks ROI of candidate sourcing strategies

* Includes candidate tagging and configurable pre-screen questions
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The OESPRO  report provides feedback on employee alignment, engagement, commitment to
the company, commitment to their career, perceptions of corporate values, ethics and management
strengths that have proven critical to the development of a high performance culture.
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Find Out How Well Your Organization Is Doing

The OES allows management to identify
and focus on key corporate strengths and growth
opportunities in six broad categories:

Overall Alignment/
Effectiveness Index

Shows the degree of overall employee
alignment within the organization.

Retention/Engagement Index

Reflects the ability of the organization to
retain and develop valuable human resources
and overall employee alignment.

Quality Index

Indicates the perception of employees towards
the quality standards of the organization in
terms of people, product and process.

Corporate Culture

Assesses the working environment, values and
ethics that form the overall culture of an
organization.

Leadership/Management Assessment
Indicates employee attitudes towards
leadership and management as well as the
organization’s approach to performance
management.

Attitude Towards OES

Assesses aftitudes towards the survey, whether
or not the employees feel that the information
will be utilized by the organization and the
value the organization places on employee
input.
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SELF MANAGEMENT GROUP

The Self Management Group is a world
leader in screening, selecting, developing,
and retaining top performers. For over 30
years, the Self Management Group has
partnered with leading companies to develop
high performance, self managed
organizational cultures.

For more information about the

OES and the Self Management Group’s

other profiling and training systems please visit
www.selfmgmt.com or call 416.746.0444.
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