ORGANIZATIONALIRUSTINDEX™

The ORGANIZATIONALTRUSTINDEX™ is a web based assessment system that provides
a comprehensive and multi-dimensional snapshot of the current level of trust within your
organization. This information can be used to identify the strengths and growth opportunities
within your organization that can help formulate future engagement initiatives.
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ORGANIZATIONALTRUSTINDEX™

Provides a comprehensive overview of trust within your organization
Helps leadership create a genuine, transparent culture

Enhances the perceptions of corporate integrity

Trust is a leading contributor to the recruiting and retention of high
potential employees

Aligns the trust of leaders, managers and employees
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The ORGANIZATIONALTRUSTINDEX™ is the corporate analysis compiled from the
results of the TRUSTPRO™. The TRUSTPRO™ provides a report for each individual
employee. Combining the ORGANIZATIONALTRUSTINDEX™ with the
TRUSTPRO™ provides a powerful, complimentary approach to building a high
integrity, ethical organization.
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The ORGANIZATIONALTRUSTINDEX™
assesses the trust factors within the
organization at the leadership level,
management team level and employee level.
Our multi-level approach combined with
pre/post applications can promote the
ongoing c1|ignmen’r of engagement and trust
inifiatives. As a result, the
ORGANIZATIONALTRUSTINDEX™
maximizes the allocation of corporate
resources and the ROI associated with
infervention strategies.

The ORGANIZATIONALTRUSTINDEX™
measures and reports on:

* Perceptions of the company’s ethics

¢ Confidence in leadership and strategic
direction

* Feelings of being valued and career
satisfaction

e Transparency and involvement in decision
making

e Consistency of enforcement of company
policies and procedures
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This report contains the results from a number of respondents that were surveyed
regarding their perceptions, attitudes and opinions about your organization. The
information contained within this report can be used to strengthen and improve the
effectiveness of your arganization. You may wish to contact your Self
Management Group representative to assist you in interpreting this report as well
as in designing a course of action.
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SELF MANAGEMENT GROUP

The Self Management Group is a world
leader in screening, selecting, developing,
and retaining top performers. For over 30
years, the Self Management Group has
partnered with leading companies to develop
high performance, self managed
organizational cultures.

For more information about the

ORGANIZATIONALTRUSTINDEX™
and the Self Management Group’s other

profiling and training systems please visit
www.selfmgmt.com or call 416.746.0444.

For a free demo and complimentary consultation contact:
John Marshall Ph.D.

416.746.0444 ext 230

jmarshall@selfmgmt.com
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